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Acting Chief, Supvly Divisinn

SUEFKT='Waekly'Activity Report

1. GENERAL: 25X1C4c

* I (->-en i)

1) Adverse weather has slowed up Drogress in grading the outsid:
area. Inside construction work g poslng somewhat of = securily
provlien, as well as an adrivigtrative one, to the depot since

workers report at 0730, theraby neceesitating the detailing of Agorney
criployees to accorpeany them while in the warehouse, Ovartime for zf//

\\\\ five employees had to be set un for this PrrPOoSse .,

(2) Tre inventory of commmieations waterials and photographic

itens is frogressing, and indications are that the physicel counting
#ill be completad by 10 Februarv, )

e Suonly Trgining: (cortinued iten)

4 25X1A2¢g
A oroblem to be taken up with the Training Officer, 10, concerns the

feasibilityv of droviding motor trarsport operation and maintenance in tle

field part of the logisties Support Coursec . 5o parsons.:

Interviews of Toristics pzople returning rom overseas and from rveviews -~
made of field assignments, there ic¢ an apparent need of such training e
for Logistics trainees, dne to tre ~xtreme versatility of performerce

of logistical functions demanded of an individual in his fis1d aggignmart,

2. PROJECTS AllD STUDIES IN PROCKSS:

Ze  Flex-0-Print Catalog: (contaued iten)

Nothing new to report, 5

>« OTHER ITEMS OF INTEREGT:

“Df}j/
<« Subply Remulations: (conpinued item) | %7W117 . /

/ u
25X1A 1) Regvlation I, "Roqoicitiont ig", has been preparsd and sth-
mitted to the Spacial Staff fop Regrlaticons, I8, for further aection. ,/’/

A3 a gupglenent to this regulation, it ie rroposed to oublish a 10

Iustruction on "Premaratiorn o Ezgnisitions™, in which trere wi ] t--
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‘neorporated a sample requisition form with appropriate explaratio:n
of the essentisl data to be incluled in requisitioning materiel.

25X1A . . . I
visions to regrlation || "Overationsl Suvpply Roor:™, ag ’
sbed by DD/P Administratlon, are being incorposated in the revisod /

tleh is Lo dr0oC288.

sior of Staf®s and Subordinate Sectioms: (1w aud

R T R R
DL e L L,cm)

ceerent attention 1ams been given to the preparation of rissior and
nebions of the ~ipus Boalfs and svbordinate seetions of the Divielcn
dech will more accuregely refleet the direction of effort and conbrol

Tanism essentinl to provide fer u coordinated respouse 0 nundly

siynort requireansuts,.

RS

c. Third Quarter Stock Requircmentss (rew and completad item)

Tobensive efforts have hee: directedl o the preparebtion of & nrocure-
aeat lisbing of oneratilonal paterial to te purchased this quaier. y
This developmant is based orincipally on issue experience obt.ined
over the past nine unonthse. In a nunber of instances whoere igsue /
leba was not adeguate a juigement factor was applied in developing

stock levels.

Change in Monetary Values of Bhock on Hend and In Use: (new ard com-
sieted item)

A% o result of s recent aralysis of unit prices of Azsency stosks on
hand and material in use, as mentioned in Weekly Activity Report of

30 December 1953, the following &dJ ustients were made in the Tinahclua
records:

Stock on Han'l - incrcade - ,‘SL’I"O’;.;‘T ]
Property in Use - Increase - 505,852 .QE.IA P
e, Motor Vehicle Status Report: (new and completed iten) W 0)/
L o | L%
j A goarterly report of tie status of motor vehicles assigned to the .
«/,

5
L,U‘ '/°} & overating divisions as of 1 Janunry has been prepared indicatbtinyg
62,,;? guantity allotted, quantity on hand (by make, type aal year of manu-
/\ racture) for each project and stution.

e

25X1C4a

o
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selative to Fiscal Year 1955 Budget submitted by tliz company 'n opers—
+tion of the Station.

MAJOR PROBLEMS: .

foed

lone

MAJOR OBJECTIVES:

a. The following major ohjzctives are the eurrent areas of atteniion in )
this division, as incorporated in the quarterly report o? objectlives ,
submitted to Chief, Special Staff, on 25 Jenuary: P
d
(1) Analyze the Requirements of the Requisitioning Activities Board s
coon Ultimate Distribution of the Materisl:

~OMMENT: Ho substantial progress was mede due to the absence of firn
overational requirements and because of deecisions eHill ,
sending concerning the composition of stock piles in suppo.-t ’
of the 177,000=ran concept.

(2) Supervise a World-wide Inventor; Program and Inpitiste Controls 25X1A6a
+o Keep Inventory Current:
25X1A6a

COMMENT: The Team which departel lieadquarters on 17 October hwus con-
nleted inventory and esteblishment of records in tle /
Miseion and is cwrrently operatine in -. The inities
siase of this program in the ares is presumed to be  29XTA
compiete (report is exvected in the near future.) Communica-
+ions material in the ZI Depots is currently being inventoried,
15 inventory will be completed in February.

(3) Expsnd the Inspection snd Mairtenance Function to Insure Proper
Stock Surveillance: 25X1C4a

COMMENT <

o
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~
(4) BEstablish and Imolsment the Suoply Portion of a World-Wiie
TLogietics System:

COMMENT

and aiscripited. upply Team departed for Burope in 25X1A
(‘ctober to estabtlish Supply Skstems at stations in that
area. A Supply Handbook providing detslled procedures is
being service-tested Dy this Team and will De submitted
ZTor formal publication after the Team retu_rns to head-
nuarters and racuired changes are made. Financial “roperty
25X1A6a Accounting Procedures for the-a.rea. were establisted at
25X1A
(5) Revision and Expansicn of tle Agency Supply Cabalog: ==—
COMMENT: This progran will provide for exteansive overhauling of the
Agency Catalor~, and for publicetion of "operational use"
sections for mediecal ard communications items.
(%) Establish a "Speciel Accounts Section" to maintain recoris of
and acceountability for material Yeld by field stations not maintein-
ing acconntability and lesiguerters controlled projscts. 25X1C4c
(7) Devclop a revised organization chart together with functionsal 25)9{:40
atatements of the i]‘)epot , a8 a result of the recent ~onsoli- !
datlon at warehouse operations. Revise head- 25X1A
auarters am“ organization to reflect current thinking of
saintaining centralized stock cortrol functions in hesdquerters.
25X1A9%a

£0/SD/DiW:dmg (28 San. 1953)

Distribution:
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